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1. What makes your company better or different than your competitor? 
 
 
 
 
 
 

2.       a)   Who would you say are your 2 direct competitors? 
 
 
 
 
 

b) What attributes of their business make them your competitor? 
 
 
 
 
 

c) What gives you the competitive edge over them? 
 
 
 
 
 
 

3. What referral or lead would you not want? (What is not your niche?) 
 
 
 
 
 
 
 

4. What association or group are you looking to be connected with? 
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5. What personality traits do you specifically have that make your business 
exceptional? 

 
 
 
 
 
 

6. What is a key to your success? 
 
 
 
 
 

7. What do you feel is keeping you from your next level of success? 
 
 
 
 
 
 

8. a) Thinking without boundaries where would you like to see your business in one 
year? 

 
 
 
 
 
 
 
     b) What support do you think I can give you as your business partner to help you 
achieve that goal? 
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